Club Health Assessment for District LC 4 through October 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Member Members Members Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
Clubs less than two years old
133955 Contagem 04/25/2018 Active 16 1 14 13 -44.83% 0 0 1 2 T.VP.MC,SC 0 90+ Days
Clubs more than two years old
16921 BELO HORIZONTE CARMO 05/15/1970 Active 21 1 3 2 8.70% 24 25 1 N ™ 1
SION
16920 BELO HORIZONTE 12/28/1954 Active 25 0 0 0 0.00% 20 0 2 R Ve 1 $1000.0(
CENTRO
29491 BELO HORIZONTE 06/18/1974 Active 21 0 0 0 0.00% 28 4 N VP.SC 24+
FLORESTA
16919 BELO HORIZONTE 09/21/1971 Active 20 0 0 0 0.00% 22 0 2 N P.8C 4
GUTIERREZ
16925 BELO HORIZONTE 08/07/1959 Active 1 0 1 -1 -8.33% 13 9 0 M,VP.MC.SC 19
INCONFIDENCIA
16926 BELO HORIZONTE 09/07/1962 Active 10 0 0 0 0.00% 10 5 2 TVPMC.SC N/R
INDEPENDENCIA
16922 BELO HORIZONTE 12/18/1968 Active 24 0 0 0 0.00% 24 0 N MC,SC 0
ITACOLOMI
16934 BELO HORIZONTE 06/14/1970 Active 27 2 0 2 8.00% 26 0 N Mc.sC 0
JARAGUA
16923 BELO HORIZONTE 11/14/1965 Active 16 0 0 0 0.00% 16 0 N PTSC o
LIBERDADE
31751 BELO HORIZONTE 02/24/1976 Active 15 0 1 -1 6.25% 21 6 0 2 N MC.sC 0
MANGABEIRAS
16918 BELO HORIZONTE NOVA 04/25/1973 Active 22 1 0 1 4.76% 18 0 2 R TMMC,SC 2
SUISSA
52858 BELO HORIZONTE OURO 04/01/1992 Active 35 0 1 A 2.78% 37 2% 0 N 1
Exc Award (,06/30/17)
16924 BELO HORIZONTE 12/29/1967 Active 17 0 0 0 0.00% 20 9 N MRS 24+
PAMPULHA
16931 BELO HORIZONTE SANTA 05/28/1969 Active 12 0 0 0 0.00% 13 1 M.SC 24+
TEREZA
16930 BELO HORIZONTE SANTO 03/11/1969 Active 16 0 0 0 0.00% 17 0 MC.SC 0
ANTONIO
29958 BELO HORIZONTE SERRA 11/29/1974 Active 16 2 2 0 0.00% 16 4 1 P.M.VP,MC,SC 0
DO CURRAL
44368 BELO HORIZONTE 11/01/1984 Active 17 0 0 0 0.00% 16 0 N P.M,VP 0
SOLIDARIEDADE
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16932 BETIM 06/21/1967 Active 25 0 2 -2 -7.41% 32 3 0 2 N 0
16935 BOM DESPACHO 01/19/1969 Active 50 1 3 2 -3.85% 47 5 0 N 0
50235 CACHOEIRA DO CAMPO 02/27/1990 Active 30 0 0 0 0.00% 30 0 N 0
16939 CONCEICAO DO MATO 11/03/1968 Active 17 2 0 2 13.33% 17 0 MMC.SC 1
DENTRO
61404 CONFINS 01/12/1999 Active 10 0 0 0 0.00% 13 1 4 N P.TMVP.SC 24+
16951 CONSELHEIRO LAFAIETE 04/15/1968 Active 33 0 0 0 0.00% 33 1 N M,VP,MC,SC 0
ALVORADA
16937 CORINTO 12/22/1968 Active 31 1 4 -3 -8.82% 34 7 4 N MVP.MC.SC 24+
16942 CURVELO 10/29/1967 Active 40 0 3 -3 -6.98% 45 2 0 N 24
Exc Award (,06/30/16)
16943 DIAMANTINA 04/27/1969 Active 21 0 1 -1 -4.55% 24 5 0 S,VP,MC,SC 0
16945 DIVINOPOLIS CANDIDES 10/19/1969 Active 37 0 0 0 0.00% 39 0 N 0
16944 DIVINOPOLIS PIONEIRO 05/25/1967 Active 37 6 2 4 12.12% 20 1 0 N 0
29380 ESMERALDAS 05/23/1974 Active 32 0 1 1 3.03% 32 6 0 TMMC 0
16946 ITABIRITO 10/28/1968 Active(1) 5 0 7 7 -5833% 12 19 0 4 N PMVP.SC N/R
16949 JANAUBA 10/12/1968 Active 37 0 1 -1 -2.63% 32 4 1 N SC 1
16950 LAFAIETE CENTROLC 10/20/1962 Active 46 3 3 0 0.00% 44 16 0 0
34853 LAGOA SANTA 1212211977 Active 102 0 0 0 0.00% 109 0 P.VP 0
40313 MARIANA O LEAO DAS 08/28/1981 Active 26 0 0 0 0.00% 30 0 sc 0
MINAS
34281 MONTES CLAROS 06/28/1977 Active 24 0 0 0 0.00% 30 0 N P 0
SERTANEJO
16955 NOVA LIMA 03/18/1967 Active 55 0 3 -3 517% 65 9 0 N 0
116093 NOVA LIMA ALPHAVILLE 02/21/2012 Active 21 0 0 0 0.00% 21 1 VP.MC 1
LAGOA DOS INGLESES
124930 Nova Lima Jambreiro 05/26/2015 Active 21 0 1 -1 -4.55% 23 1 0 VP,MC 0
32093 NOVA SERRANA 04/20/1976 Active 30 0 0 0 0.00% 25 4 N PM 16
16956 OURO PRETO 10/27/1968 Active 28 0 0 0 0.00% 27 1 N M 10
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34307 PAPAGAIOS 07/21/1977 Active(1) 15 1 2 1 6.25% 16 36 1 2 M.VP.MC,SC 24+
16959 PEDRO LEOPOLDO 02/12/1966 Active 37 0 0 0 0.00% 41 1 N M 0
Exc Award (,06/30/17)
119349 PEDRO LEOPOLDO 05/13/2013 Active 11 0 0 0 0.00% 11 15 None 24+ 90+ Days
QUINTA DO SUMIDOURO
16961 PIRAPORA 10/04/1970 Active(1) 17 0 6 6 -26.09% 24 3 0 2 sC 7 90+ Days
16962 POMPEU 12/15/1968 Active 26 0 1 -1 370% 24 1 4 2 N P.M.MC 1
31460 SANTA LUZIA 12/09/1975 Active(1) 23 0 0 0 0.00% 23 2 T.VPMC,SC 24+
16965 SETE LAGOAS 10/24/1964 Active 16 0 1 1 -5.88% 16 2 0 TMMC 0
39017 SETE LAGOAS ALVORADA 10/31/1980 Active(1) 19 0 0 0 0.00% 23 0 N M 0
16966 SETE LAGOAS 03/19/1967 Active 14 0 0 0 0.00% 10 4 3 me 6
CENTENARIO
34190 TRES MARIAS 06/07/1977 Active 32 1 1 0 0.00% 35 13 1 PTM 0
34189 VESPASIANO 06/26/1977 Active 31 0 0 0 0.00% 32 0 VP.MC,SC 0
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
38807 BELO HORIZONTE 07/22/1980 Cancelled(6*) 05/31/2018
CAICARAS
132360 Gréo Mogol Garimpeiro 08/25/2017 Cancelled(8*) 06/30/2018
99496 PEDRO LEOPOLDO LAGOA 05/29/2007 Cancelled(8%) 12/31/2017
DE SANTO ANTONIO
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
52 0 0 0 1,340 22 64 -42 -3.04% 1,380 26 37% 15% 0% 6% 0 0% 0 0 0 0%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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